
ki charter academy looks forward to welcoming students back to school on August 17, 2020.  

Despite the challenges with COVID-19, our district will continue to provide excellent education to our students, which will include 
both in-person and remote learning environments (if needed). As the public health crisis continues, we have been planning for the 
opening of the 2020-21 school year with a focus on the health, safety and well-being of our staff, students and community.

our plan 

follows recommendations for school 

opening and operations provided by the 

Centers for Disease Control and Prevention 

(CDC), the Texas Education Agency (TEA), 

and state and local health officials. 

ki charter academy will:
 work to support our students, families, 
and staff through this challenging time

 continue to deepen our social and 
emotional skills and create equitable 
learning environments where all 
students and adults feel physically and 
psychologically safe and healthy

 committed to being innovative, 
flexible and agile in meeting all of the 
needs of our students and staff. 

This guide was developed to provide staff members a snapshot of what the 2020-2021 school year will 
look like, while sharing actions that Ki Charter Academy is taking to mitigate COVID-19 spread. 

The situation with COVID-19 is continuously changing, 
as are the protocols and measures needed to keep students and staff safe. Plans 
will remain flexible to accommodate potential changes and these guidelines may be 
modified as needed. As adjustments may be necessary throughout the coming school 
year, it will be our priority to keep you informed of those changes and updates.  
Ki Charter Academy will provide you with the most up-to-date information. 

PLEASE NOTE  This guide is based on information provided by the Texas Education Agency (TEA) in 
the SY20-21 Public Health Planning Guidance document dated July 7, 2020 and reissued on July 17, 2020. 

questions  

Each campus has designated staff members responsible for responding to COVID-19 questions.  
The designated staff members for each campus are listed below along with their contact information: 

Ki Charter Academy–Liberty Hill
ADRIENNE DURHAM Principal | 254-760-0035

Ki Charter Academy–San Marcos 
JAVIER GARCIA Principal | 210-705-9914
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ki charter academy will continue a focus of high-quality rigorous 
instruction that supports the whole child while also taking multiple precautions to protect both 
students and staff in school operations.  

Ki Charter Academy employees will return to their respective campuses as scheduled per their 
offer of employment and board approved school calendar.

 Guidance for this, as well as an in-service calendar will be sent out to you in a future email by 
your principal.

Students will start per our board approved calendar on August 17, 2020.

 Ki Charter Academy–Liberty Hill face-to-face instruction begins August 17, 2020

 Ki Charter Academy–San Marcos face-to-face instruction for elementary will begin on 
August 17, 2020.  Secondary students will have class remotely on the unit, with teachers 
providing lessons from the classrooms with the education aids providing support on the unit 
for the first week, and then start in the schoolyard August 24th.

remote learning
 Each campus has been wired to provide true remote learning from each classroom to the 

dorms.

 If a local or state order takes place for our schools, remote learning will commence. 

 If a dorm/unit/student is in quarantine, remote learning will be provided by the teacher and 
aide.
o Teacher and aide will be in the classroom and students will be receiving lessons on the 

dorm/unit.

o Students will receive instruction that is delivered in real-time and is expected to complete 
and submit assignments as communicated by the remote learning teacher(s).  

o Training for all participating in remote learning will be provided during in-service.

For both In-Person and remote learning, the campuses must provide instruction of the 
required curriculum for the grade level, subject or course, per TEC, §28.002.  Ongoing progress 
monitoring is a critical component of both the in-person and remote instructional models.  This 
will include monitoring of attendance, grades, formative/summative assessments, and other 
systems that help teachers know how students are making progress. 

PLEASE NOTE  Paper instructional packets will not be available as they were during the spring 
2020 school closure.   

attendance 
Attendance will be taken each day for both in-person 
learning and for remote learning to ensure students are 
actively engaged. 

In addition, per Texas Education Code (TEC), §25.092, 
students must attend 90% of the days a course is 
offered in order to be awarded credit for the course 
and/or to be promoted to the next grade. This 
requirement remains in force during the 2020-21 school 
year. This requirement applies to both In-Person and 
remote learning instruction.

state & local testing 
All students are expected to follow state and local 
testing requirements, whether participating in-person 
or in remote learning.

special programs 
 Program Participation and Services – Students 

currently participating in special program services, 
e.g., special education, 504, Bilingual/ESL, etc., will 
continue to receive services whether through face-
to-face or remote/virtual learning.  Student’s ARD, 
LPAC, or 504 meetings will be held using virtual 
meeting platforms to the extent possible.

o Further guidance for each campus will be given 
by our Special Education Director, Mrs. Brite.

 Evaluations and Testing - Sanitation, social 
distancing, and/or personal protective equipment 
(PPE) will be used, as appropriate.

in-person instruction & remote-learning
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health & safety guidance

masks 

For the purposes of this document, masks 
include non-medical grade disposable face 
masks, cloth face coverings (over the nose and 
mouth), or full-face shields to protect eyes, 
nose, and mouth.  Schools are expected to 
comply with the Governor’s Executive Order 
No. GA-29 relating to the use of face coverings 
during the COVID- 19 disaster.  Exceptions 
to this requirement include lunch breaks, 
when engaging in outdoor activities or when 
appropriate social distancing can be practiced. 

 all students are required to wear masks 
during school hours. 

 classroom teachers/employees are 
required to wear masks in the building, 
common areas, classroom, and/or 
offices, during classroom monitoring and 
circulations. You will have the option of 
wearing a mask or face shields (or both). 
These will be provided to you.

o Individual needs regarding face coverings 
will be addressed on a case-by-case basis. 
Requests for accommodations should be 
submitted to campus principals. 

handwashing/hand 
sanitizing 
 Students and staff are required to use hand 

sanitizer when entering a classroom, and/or 
office. 

 Frequent handwashing and sanitizing will 
also be incorporated in the daily schedules. 

 Each classroom will be provided with 
Hand sanitation kits that will be used by all 
entering the room.

enhanced cleaning 
protocol 
 Custodial staff will be clean and sanitize 

facilities each morning. 

 Cleaning routines have been adjusted to 
ensure sufficient time is available to focus 
on cleaning and disinfecting doorknobs, 
handrails, and other high-touch surfaces in all 
classrooms. 

 Classrooms, and other common areas within 
the school will be thoroughly disinfected by 
Ki staff during each transition when students 
leave your respective area.

o A cleaning log will be signed by Ki staff 
and scanned to principals, weekly.

 Ki staff will also use a disinfectant electrostatic 
sprayer to complement the deep cleaning 
process at the end of each day

 Disinfectant spray will be available in every 
classroom. 

 Shared supplies and materials will be 
disinfected between uses.

 Each campus will be professionally cleaned 
by a company every 3 weeks.
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health & safety guidance
temperature checks/screening 
Per Center for Disease Control (CDC) guidelines, initial monitoring of symptoms begins at home. Individuals who 
are feeling ill, including symptoms like fever, cough, shortness of breath, sore throat, abdominal pain, fatigue, 
muscle aches, or headache, should stay at home and consult with a medical professional regarding school 
participation. 

 students temperature and symptom checks will continue two times a day and will be completed by unit nurses 
prior to daily start times. If a patient is experiencing a temperature over 100 degrees or exhibiting symptoms of 
illness, they will be kept on the unit where isolation guidelines will be followed. 

 teachers and staff will be required to complete a self-screen assessment for COVID-19 symptoms before 
coming onto campus each day. Teachers will continue to be screened daily at the entrance to the facility and 
sent home if they do not meet the criteria for work. Staff who are sick are encouraged to remain home and 
to call in for screening. Teachers and staff are required to report to their supervisor if they themselves have 
COVID-19 symptoms or are lab-confirmed with COVID-19. If so, the staff member must stay at home throughout 
the infection period, and cannot return to campus until the Director of Human Resources screens the individual 
to determine any of the conditions for campus re-entry have been met: 

o In the case of a staff member who is diagnosed with COVID-19, the individual may return to school when all 
three of the CDC symptom-based criteria are met: 

	  Must be 10 days since the start of symptoms, 

	 	 AND 3 days fever free without the use of fever-reducing medications, 

	 	 AND symptoms have improved. 

o In the case of a staff member who has symptoms that could be COVID-19 and who is not evaluated by 
a medical professional or tested for COVID-19, such individual is assumed to have COVID-19, and the 
individual may not return to the campus until the individual has completed the same return to school criteria 
listed above. 

 If a staff tests negative they must also be 24 hrs fever free and free of symptoms and communicate with Director 
of Human Resources to be cleared to return.

Approved COVID-19 testing location found at www.https://tdem.texas.gov/covid19/
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health & safety guidance
close contact 
This guide refers to “close contact” with an individual who is lab-confirmed to have COVID-19. Close contact is 
determined by an appropriate public health agency. For clarity, close contact is defined as: 

 When you are directly exposed to infectious secretions of a person with confirmed COVID-19, such as being 
coughed on while not wearing a mask or face shield. 

	When you are within 6 feet of a person with confirmed COVID-19 for a cumulative duration of 15 minutes, while 
not wearing a mask or face shield. 

 If either of the above occurred at any time in the last 14 days at the same time, the infected individual was 
infectious. 

 Individuals are presumed infectious at least two days prior to symptom onset or, in the case of asymptomatic 
individuals who are lab-confirmed with COVID-19, two days prior to the confirming lab test. 

 Individuals–including students, teachers, staff, or other campus visitors–who have had close contact with 
someone who is lab-confirmed to have COVID-19 at school, as narrowly defined in this document, and as 
determined by the appropriate public health agency, will be notified of any requirement to stay at home through 
the 14-day incubation period. 

 The district designee will screen individuals after the incubation period has concluded, and if the individual does 
not experience COVID-19 symptoms during that period, the individual can be allowed back on campus. If the 
individual experienced symptoms, he/she must stay at home until the conditions outlined above have been met. 

 Individuals–including students, teachers, staff, or other campus visitors–who have had close contact with 
someone who is lab-confirmed to have COVID-19 away from school, as narrowly defined in this document, 
should not report to school or participate in other school activities. Individuals should contact their primary care 
physician or the Texas State Department of Health Services at https://dshs.texas.gov/region7/default.shtm to 
determine any requirement to stay at home through the 14-day incubation period. 
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health & safety guidance

confirmed or suspected COVID-19 
Anytime there is a situation in which a staff member or student was present at school and is lab-confirmed 
with COVID-19, a letter will be sent to all staff and parents at the impacted campus via electronic 
communication

 In accordance with applicable federal, state and local laws and regulations, including confidentiality 
requirements of the Americans with Disabilities Act (ADA) and Family Educational Rights and Privacy Act 
(FERPA), the notification will not include the specific identification of the lab-confirmed individual.  

identifying possible COVID-19 case on campus 
 The school will immediately separate any student who shows COVID-19 symptoms while at school, and 

ensure they are wearing a face covering.

 The ill student will remain isolated with a designated staff member until they return to their dorm.

 The monitoring staff member will wear PPE for the duration of the isolation period and must perform 
hand hygiene afterwards. 

 The school will clean the areas used by the individual who shows COVID-19 symptoms while at school 
(student, teacher, or staff) as soon as is feasible, including the isolation area. 

 If an individual with lab-confirmed COVID-19 has been at school, the District will close off areas that are 
heavily used by the individual with the lab-confirmed case (student, teacher, or staff) until the non-porous 
surfaces in those areas can be disinfected, unless more than 3 days have already passed since that person 
was on campus. 

social distancing 
 Students and staff will be asked 

to maintain a distance of 3-6 feet 
when feasible. 

 Teachers will tape off a safe zone 
in their classroom at least 6 feet 
away from any student desk. If a 
teacher or aide is in this safe zone, 
they may take their mask/face 
shield off to instruct a lesson. 
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health & safety guidance

transitions/
bathroom 
breaks
 Staggered transitions will 

be established throughout 
the campus that separate 
individuals to the extent 
possible.

 A permanent bathroom 
break schedule will be 
implemented, by unit/dorm.

o Emergency use of 
the bathroom will be 
permitted

hygiene 
practices 
 On the first day a student 

attends class, students will 
be instructed on appropriate 
hygiene practices, including 
good handwashing 
techniques, covering coughs 
and sneezes with a tissue 
or in their elbow, and other 
mitigation practices such as 
social distancing. 

 Traditional water fountains 
will not be operational.

o Water bottles will be 
provided to all 

 Facial tissue will be provided 
in all classrooms. 

visitors/
deliveries/
gatherings 
 To limit exposure, informal 

campus visits will not be 
permitted (including during 
meal time). 

  Essential meetings (i.e. ARD 
meetings, parent-teacher 
conferences) will be by 
appointment or a virtual 
format when possible 

 All approved visitors/vendors 
must self-screen prior to 
entry, including a temperature 
check, and will be required to 
wear a face covering. 

 All field trips and large 
gatherings such as pep rallies, 
assemblies, open houses, 
parties, etc. will be prohibited 
until further notice. 

 

lunch
 To mitigate exposure, Ki 

staff will not be allowed to 
leave campus for lunch.

 Lunch will be provided for 
you, free of charge in the 
cafeteria

 You may bring a lunch from 
home
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health & safety guidance
recess/PE/electives/assemblies
We will continue important activities related to recess, PE, and other electives with some modifications.  

 Faculty and staff will make modifications to activities (when feasible) to increase social distancing. 

o A limited number of students will be permitted on the playground equipment at any one time. 

 Recess will take place daily as permitted by weather.  

 Homeroom classrooms will not mix during recess.  

 Staff on duty during recess will enhance monitoring of student distancing for student safety

 Outdoor playscapes will be deep cleaned and sanitized at the end of each school day along with a disinfectant 
kit which will be used as required, by Ki staff.

 It may be impractical for students to wear masks while participating in some activities during PE in these 
instances, staff will ensure safe distancing

 Campuses will limit or eliminate school-wide/grade level assemblies and large gatherings of students.

 Weather permitting- PE will take place outdoors.

• TEA Covid-19 School Re-opening Public Health Guidance

• Texas Department of State Health Service - COVID-19

• Guidance for School Re-Entry from the American Academy of Pediatrics

• CDC - What To Do if You Are Sick

• CDC - Cleaning and Disinfecting Your Facility

• Governor's Executive Order Requiring Face Masks in Public

ResourcesResources

ki
st

ro
ng

!

https://tea.texas.gov/sites/default/files/covid/covid19-SY-20-21-Public-Health-Guidance.pdf
https://www.dshs.texas.gov/coronavirus/
https://services.aap.org/en/pages/2019-novel-coronavirus-covid-19-infections/clinical-guidance/covid-19-planning-considerations-return-to-in-person-education-in-schools/
https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/steps-when-sick.html
https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fprepare%2Fdisinfecting-building-facility.html
https://open.texas.gov/uploads/files/organization/opentexas/EO-GA-29-use-of-face-coverings-during-COVID-19-IMAGE-07-02-2020.pdf


  No work restrictions

  Wear facemask (not 
cloth face covering) 
while at work for 
minimum of 14 
days since last day 
of exposure

  Self-monitor for 
symptoms for 14 
days since last day 
of exposure

  Exclude from 
work for 14 days 
since last day of 
exposure

  Self-monitor for 
symptoms for 14 
days since last day 
of exposure

  Asymptomatic staff 
may return to work

  Wear facemask (not 
cloth face covering) 
while at work for 
minimum of 14 
days since last day 
of exposure

  Self-monitor for 
symptoms for 14 
days since last day 
of exposure

COVID-19 employee actions decision tree
Prolonged Staff Exposure*  

to Anyone Testing Positive for COVID-19

While Wearing All
Recommended 

PPE**

While NOT  
Wearing All

Recommended 
PPE**

While Wearing All
Recommended 

PPE**
Contingency & Crisis
Capacity to Mitigate
Staffing Shortages

Does the employee think or know they have COVID-19 and have Symptoms of COVID-19 ?

Stay home at least 20 days 
from symptom onset AND 
until at least 24 hours have 
passed since recovery****

Stay home at least 10 days 
from symptom onset AND 
until at least 24 hours have 
passed since recovery****

What Types of Symptoms*** is the employee experiencing Stay at home until fully recovered

Is employee symptom-free for 24 hours?

Return to work following  
HCP precautions

Remain home until  
symptom-free for 24 hours

Is employee symptom-free 
 for 48 hours?

Return 
to work 

following 
HCP 

precautions

Remain 
home until  
symptom-
free for 48 

hours

Prolonged Staff Exposure* Staff within 6’ of 
source for 15 minutes or more more, starting from 2 
days prior to onset of symptoms (for asymptomatic 
cases, 2 days prior to date of positive specimen 
collection collection). Any duration should be 
considered prolonged if the exposure occurred during 
performance of an aerosol-generating procedure.

Recommended PPE** 
  Respirator or facemask
  Eye protection if the person exposing the HCW 

was not wearing a cloth face covering or facemask
  For aerosolizing procedures procedures: gown, 

gloves, eye protection, and respirator

Types of Symptoms*** 
  Mild Illness: Individuals who have any of the various signs and 

symptoms of COVID 19 (e.g., ever, cough, sore throat, malaisemalaise, 
headache, muscle pain) without shortness of breath, dyspneadyspnea, 
or abnormal chest imaging.

  Moderate Illness: Individuals who have evidence of lower respiratory 
disease by clinical assessment or imaging and a saturation of oxygen 
(SpOSpO2) ≥94% on room air at sea level.

  Severe Illness: Individuals who have respiratory frequency >30 breaths 
per minute minute, SpOSpO2 <94 % on room air at sea level (or, for 
patients with chronic hypoxemia, a decrease from baseline of >3%) , 
ratio of arterial partial pressure of oxygen to fraction of inspired oxygen 
(PaOPaO2/FiOFiO2) <300 mmHgmmHg, or lung infiltrates >50%. 

  Critical Illness: Individuals who have respiratory failure, septic shock, 
andand/or multiple organ dysfunction.

Symptom-based Strategy****  
Exclude from work until until:
  At least 1 day (24 hours) has passed since since 

recovery defined as resolution of fever without 
the use of fever-reducing medications and 
improvement in respiratory symptoms (e.g., 
cough, shortness of breath); and,

  At least 10 days have passed since symptoms first 
appeared

*HCP with laboratory laboratory-confirmed COVID-19 
who have not had any symptoms should be excluded 
from work until 10 days have passed since the date of 
their first positive COVID-19 diagnostic test assuming 
they have not subsequently developed symptoms 
since their positive test

Employee Illness

Severe to Critical Mild to Moderate

Yes No

Yes No

Yes No
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