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Ki’s Vision-
To be the premier educational provider for students who reside in residential facilities (RF’s) and juvenile detention centers (JDC’s).

Ki’s mission-

To provide high-needs students with a variety of rigorous career and academic focused curriculum to maximize potential, growth, and success. We will
reintroduce our students back into their respective schools with improved overall behaviors and reduced learning gaps.

THE STATE OF TEXAS PUBLIC EDUCATION MISSION AND ACADEMIC GOALS

State & Federal Education Services, © 2020 Ki Charter Academy



The mission of the public education system of this state is to ensure that all Texas children have access to a quality education that enables them to achieve their potential
and fully participate now and in the future in the social, economic, and education opportunities of our state and nation. That mission is grounded on the conviction that a
general diffusion of knowledge is essential for the welfare of this state and for the preservation of the liberties and rights of citizens. It is further grounded on the
conviction that a successful public education system is directly related to a strong, dedicated, and supportive family; and that parental involvement in the school is
essential for the maximum educational achievement of a child.

GOAL #1:
GOAL #2:
GOAL #3:
GOAL #4:

Objective #1:
Objective #2:
Objective #3:
Objective #4:
Objective #5:
Objective #6:
Objective #7:
Objective #8:
Objective #9:

THE STATE OF TEXAS PUBLIC EDUCATION GOALS

The student in the public education system will demonstrate exemplary performance in the reading and writing of the English language.
The students in the public education system will demonstrate exemplary performance in the understanding of mathematics.

The students in the public education system will demonstrate exemplary performance in the understanding of science.

The students in the public education system will demonstrate exemplary performance in the understanding of social studies.

THE STATE OF TEXAS PUBLIC EDPUCATION OBJECTIVES

Parents will be full partners with educators in the education of their children.

Students will be encouraged and challenged to meet their full educational potential.

Through enhanced dropout prevention efforts, all students will remain in school until they obtain a high school diploma.

A well-balanced and appropriate curriculum will be provided to all students.

Qualified and highly effective personnel will be recruited, developed, and retained.

The state’s students will demonstrate exemplary performance in the comparison to national and international standards.

School campuses will maintain a safe and disciplined environment conducive to student learning.

Educators will keep abreast of the development of creative and innovative techniques as appropriate to improve student learning.

Technology will be implemented and used to increase the effectiveness of student learning, instructional management, staff development, and
administration.
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COMPREHENSIVE NEEDS ASSESSMENT SUMMARY

o NWEA Testing

e MicroBurst

e Reading Plus

e Unique Learning Systems for LID
e  Curriculum Mapping

e TEKS Resource System

e TEKS Item Bank

e Eduphoria

e Adobe Acrobat Pro

e Adobe Design Suite

e Add Pitsco Missions in Secondary lab
e Summer school

e Related service counseling

e Google Expeditions subscription
e Google Certification

e Discovery ED subscription

e Professional development

e Instructional coach
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Reading Specialist

Math Specialist

ESL

Dyslexia

Early Education

Region 13 Onsite PD

Region 20 Onsite PD

Parental Involvement/Engagement
Title | Survey on website

Parent Survey on website

Student Survey on website

Staff Survey on website

Special Education Coordinator
Special Education Instructional Specialist
Resource Teacher

Functional Academics Teacher
Tablets for teachers

Tablets for staff

Server replacement
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Student laptops

Teacher laptops

Laptops

Network service agreements
Training

WIFI hotspots

Network improvements
Internet Service Provider - increased bandwidth
Switches

Wireless access points
Network cabling/fiber
Routers

Point-to-point antennas
Antennas

Firewall

Server/switch racks

Uninterruptable Power Supply (UPS)
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Licenses
Software
Installation
Configuration
Cloud Storage
Network Security

Desktop computers

Retention

Recruitment

PBIS training

Student management system
Student learning system
Finance and personnel system
Credit recovery (Bright Thinker, A+, etc.)
Math 180 licenses

Read 180 licenses

Off-site storage

Textbooks
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e Digital access to textbooks

e Fast Math

e Science remediation program
e Software

e  Ki Charter scholarship

e Britannica Software

e CPltraining

e CAD software

e CTE Curriculum

e Reading program

e Salaries for teachers to provide supplemental instructional services to at-risk students to ensure that all students receive a fair, equitable, and high-quality

education. Increase the available funds for supplemental activities through allowable redirection of federal ESEA funds.

ScHOOL YEAR: 2020-2021

Data Sources Reviewed:

e All systems, Read 180, Reading Plus, NWEA, Pitsco, CBM, Behavior, climate survey

Area Reviewed Summary of Strengths
What were the identified
strengths?

Summary of Needs
What were the identified needs?

Priorities

What are the priorities for the campus,
including how federal and state program
funds will be used?
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Demographics

We draw students from all over the
world.
Low student to high teacher ratio

Equity scan

Equity Toolkit

Student Achievement

Documented growth Read
180/System 44

PITSCO student growth and
completion coupled with less
regression

STAAR ALT 2 State scores
State Testing Scores

A+ Credit recovery

Improve state mandated testing with
readiness in all core content areas
Improve attendance

Improve Scores

Progress monitoring from teachers
Assessment data to drive instruction
Targeted professional development
Increasing student GPAs

Increase vocational training

Assess Flocabulary and systems
NWEA in Math and Science

Fast math

PITSCO update

Eduphoria Data

MicroBurst EmployABILITY
Reading Plus

Unique Learning Systems for LID
Curriculum Mapping

TEKS Resource System

School Culture and
Climate

Increased instructional time due to
decreased behaviors

Climate survey responses

Mirror behavior enhancement
program with residential facility
Behavior training with the facility
CPI/CPR compliant

Ki Individual Development

A/B honor roll

PBIS

Collaborative Partnership program
Increase communication across
departments

Teacher follow through with all
educational notes pertaining to staffing
Campus beautification program

Revisit mission and vision

Ice machine and water cooler for teacher
lounge

Revise Collaborative Partnerships

Training for teachers and therapists

Better communication with sped/general ed

Staff Quality/
Professional
Development

Teachers enrolled in graduate school,
educational leadership

All admin trained in AEL, TTESS and
TPESS

Adaptive PE training for teachers
Attendance in professional
development

TELPAS training for teachers

Increase PD participation both campus
wide and individual

Increase GT training of teachers
TELPAS training for teachers
LSSP/admin IEP/ARD facilitation
training

Inclusion teacher training

PD for assessment staff
Roving IA
Covering teachers when they are absent

State & Federal Education Services, © 2020

Ki Charter Academy




LSSP/admin IEP/ARD facilitation
training

Evaluation assessment update
training at region 20 and region 13
All teachers content and grade
certified

Almost all teachers SPED certified.
Assessment staff (LSSP) national
assessment

Curriculum, A+ used for credit Increase supplemental programing in 9-12 math diagnostics assessment
Instruction, recovery/acceleration Social studies and Science. Supplemental social studies and science
Assessment Science/ Math curriculum Read 180/Math 180 licenses programming

supplemented by STEM LAB Training and implementing TTESS, Sped Coordinator

Formative/summative teachers’ TPESS Instructional Coach

evaluation Targeted assessments Books for a library

Benchmark/6 weeks/ semester all Initial tier placement ART supplies

Complete

Ki Individual Development

PLCs

Increase supplemental programming

in Social studies and Science.

Read 180 and Math 180 licenses

Rolling and training in TTESS, TPESS

Targeted assessments

Initial tier placement
Family and Field trip Attending facility events Playground / canopy
Community 2 parent compact meetings Increase number of surrogates Outdoor learning space
Involvement Participation in IEP/ARD meetings Involve Texas State with mentorship Geocaching equipment

Field day

Teachers observing/collaborating
with other schools

TCSA visit

Sponsored St. Jude/ Stark hearing
charitable football game

District sponsored athletics
Sponsored Honor Flight

programs
Career center/ CTE
Improve website

And interactive accessibility for parents

Improve website
Improve marketing Ki charter for business
Improve parent portal
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Sponsored School Fuel

School Context and

Kinesthetic desks

Grow leadership capacity

Storage for a year

Organization Stand to learn desks Quality of instruction Bookshelves
Traditional desks Cabinets
Smaller kinesthetic desks
Instruction to tie in with data (what are we
doing and how we are utilizing data)
Technology Smart boards in each classroom Increasing Instructional technology Laptop for IAs,

Read 180/ system 44 software
Teacher printers/scanners in each
room

PITSCO ITC software

Missions lab for elementary
Placed initial infrastructure on
campus

Eduphoria

ESPED

Student desk tops

Noise cancellation headphones
PA system

Bell system

LID computers

Student Laptops / Tablets

Full Campus Connectivity

Faster bandwidth

Tablets for students

Connectivity for units

Student desktops in all classrooms
Computer on wheels for CTE
Smart boards in the gyms
Intercom system

Poster maker

3D printer

Plotter

Graphic design program
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STATE COMPENSATORY EDUCATION PROGRAM OF
Kl CHARTER ACADEMY

To satisfy, Texas Education Code Sec. 11.252, Ki Charter Academy annually reviews and revises its district and campus improvement
plans and conducts a comprehensive needs assessment to, “guide district and campus staff in the improvement of student performance for
all student groups in order to attain state standards in respect to the [most current] achievement indicators.” This addendum to the
improvement plan, reflects the continuous nature of the needs assessment process to enhance academic improvement, as well as, provide a
programmatic review of the State Compensatory Education (SCE) program to ensure fidelity in fiscal efficiency and programmatic
effectiveness.

House Bill 3 (HB3), as passed by the 86th Texas Legislature, determined that the purpose of State Compensatory Education allotment
is to provide school districts and open-enrollment charter schools funding for supplemental programs and services designed to eliminate
any disparity in performance on assessment instruments or disparity in the rates of high school completion between educationally
disadvantaged students and all other students; as well as, at-risk students and all other students. The statute requires that at least 55 percent
of the SCE funds allocated must be used to fund supplemental programs and services designed to eliminate any disparity in performance on
assessment instruments [currently, the STAAR exams] administered under the TEC, Subchapter B, Chapter 39, or disparity in the rates of high
school completion between: (1) students who are educationally disadvantaged and students who are not educationally disadvantaged; and

(2) students at risk of dropping out of school, as defined by the TEC, §29.081, and all other students.

Community and District Profile
Ki Charter Academy is an educational provider for students who reside in residential facilities (RFs) and juvenile detention centers
(JDCs). With small class sizes and engaging curriculum, it strives to close learning gaps and to help students learn behavioral management
strategies and improve their communication skills. Not every student at Ki Charter will attend post-secondary education, so the district
prepares them to become productive members of society by implementing vocational programming, career and technical education (CTE)
courses, and a fully integrated STEM (science, technology, engineering, and math) curriculum. District offices and original Ki Charter Academy

campus are located in San Marcos, Texas, and the newly-added Liberty Hill campus is in Liberty Hill, Texas.
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An annual needs assessment is conducted at both the district and campus levels. Ki Charter Academy utilizes a site-based decision-
making committee comprised of administrators, teachers, parents, community members, and business representatives. The needs
assessment is conducted to identify the strengths and weaknesses of existing programs, practices, procedures, and activities, and to ensure
that the use of resources is carefully planned, supplemental and cost effective. Data collected is disaggregated by all student groups served
by the campus, including categories of ethnicity, socioeconomic status, and populations served by special programs, including students in
special education programs. The needs assessment determines the measurable district and campus performance objectives for all
appropriate student achievement indicators for all student populations.

Ki Charter Academy has a total student population of 276 students. Of the total population of students, ethnic distributions are as
follows: 12.5 percent African American, 22.2 percent Hispanic, 59.7 White, 1.1 percent American Indian, 1.1 percent Asian and Pacific Islander,
and 2.3 percent Two or More Races. Additional characteristics of the total population include: 89.8 percent Economically Disadvantaged, 10.2
percent Non-Educationally Disadvantages, 8.5 percent Section 504 students, 1.7 percent English Learners, 0.0 with discipline placements, and

5.1 percent Dyslexia. Specific to the scope of funding support, 96.0 percent of students are considered at-risk.

State Criteria

Texas Education Code Sec. 29.081 defines a student as “at risk of dropping out of school” if the student is under twenty-six years of
age and who:

(1) was not advanced from one grade level to the next for one or more school years;

(2) ifthe studentisin grade 7, 8,9, 10, 11, or 12, did not maintain an average equivalent to 70 on a scale of 100 in two or more subjects in the
foundation curriculum during a semester in the preceding or current school year or is not maintaining such an average in two or more subjects
in the foundation curriculum in the current semester;

(3) did not perform satisfactorily on an assessment instrument administered to the student under Subchapter B, Chapter 39, and who has not
in the previous or current school year subsequently performed on that instrument or another appropriate instrument at a level equal to at least
110 percent of the level of satisfactory performance on that instrument;
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(4) if the student is in prekindergarten, kindergarten, or grade 1, 2, or 3, did not perform satisfactorily on a readiness test or
assessment instrument administered during the current school year;

(5) is pregnant or is a parent;

(6) has been placed in an alternative education program in accordance with Section 37.006 during the preceding or current school year;
(7) has been expelled in accordance with Section 37.007 during the preceding or current school year;

(8) is currently on parole, probation, deferred prosecution, or other conditional release;

(9) was previously reported in Public Education Information Management System (PEIMS) to have dropped out of school;

(10) is a student of limited English proficiency, as defined by Section 29.052;

(11) isin the custody or care of the Department of Family and Protective Services or has, during the current school year, been referred
to the department by a school official, officer of the juvenile court, or law enforcement official;

(12) is homeless, as defined by 42 U.S.C. Section 11302, and its subsequent amendments;

(13) resided in the preceding school year or resides in the current school year in a residential placement facility in the district, including a
detention facility, substance abuse treatment facility, emergency shelter, psychiatric hospital, halfway house, cottage home operation,
specialized child-care home, or general residential operation; or

(14) has been incarcerated or has a parent or guardian who has been incarcerated, within the lifetime of the student, in a penal
institution as defined by Section 1.07, Penal Code.

Ki Charter Academy ensures that each campus regularly monitors individual student performance throughout the school year to
determine updated eligibility for SCE services specific to that students’ identified needs. This process ensures that students who are initially
identified within an “at-risk” category after the school year begins, will receive the necessary SCE services. It likewise ensures that students
who no longer meet one of the statutory requirements will be exited from the program, as applicable to the identifier itself.
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Funding Information

House Bill 3 reworked the formula for calculating districts’ annual SCE allotment to a tiered multiplier system (see table below, which
does not yet include Liberty Hill campus information). School districts receive an SCE allotment equal to the basic allotment multiplied by
one of five weights for students determined to be educationally disadvantaged. These weights are based on the tier assigned to the census
block group in which a student who is educationally disadvantaged resides and are prescribed under the Texas Education Code, §48.104 (a—
e). To generate SCE funds the students must first meet the eligibility requirements for compensatory education (i.e. be classified as
educationally/economically disadvantaged). For the purpose of this new system, the terms “educationally disadvantaged” and “economically
disadvantaged” are interchangeable. Students who meet the criteria as educationally disadvantaged are reported as such in the PEIMS Fall
submission. These students create an increase in SCE funding based on their census block group and are weighted on a scale of 0.225 up to
0.275 in additional SCE funds. Districts and other stakeholders can determine block groups using TEA’s Census Block Group Tools found at:

https://tea.texas.gov/texas-schools/general-information/census-block-group-tools.

Economically Disadvantaged Student Counts (including students without a disability living in a

residential placement facility whose parents do not reside in the district)

TIER | TIER | TIER | TIER | TIER
Campus Name Campus ID TOTAL | Allotment
1 2 3 4 5
1 KICHARTER ACADEMY 105803001 37 24 8 104 7 180 $278,694.75
District Total | 37 24 8 104 7 180 $278,694.75

The district provides accelerated instruction to a student enrolled in the district who has taken an end-of-course assessment
instrument administered under Section 39.023(c) and has not performed satisfactorily on the assessment instrument or who is at risk of
dropping out of school. The district offers, before the next scheduled administration of the assessment instrument, without cost to the
student, additional accelerated instruction to each student in any subject in which the student failed to perform satisfactorily on an end-of-

course assessment instrument required for graduation. The district sufficiently budgets specific funds for accelerated instruction.

14
State & Federal Education Services, © 2020 Ki Charter Academy



Direct program expenditures of state compensatory education funds at Ki Charter Academy: 1) support the intent and purpose of the
program, 2) are allowable under statute and guidance, and 3) and are directly related to specific interventions identified in the appropriate
district and campus improvement plans. Additionally, the SCE allotment is used to support a program eligible under Title | of the Elementary
and Secondary Education Act of 1965 and its subsequent amendments at both campuses of Ki Charter Academy. Indirect costs may be
attributed to the following expenditure function codes: 34-Student Transportation; 41-General Administration; 81-Facilities Acquisition and
Construction; and the Function 90 series of the general fund, as defined in the Texas Education Agency publication, Financial Accountability

System Resource Guide.

ANALYTICS

Several data sets are utilized during the comprehensive needs assessment process including, but not limited to, fiscal analysis student

demographics, academic achievement data, graduation/completion rates and evaluation of program strategies.

District SCE Funded Services for Fiscal Year End 2021

The table below shows that Ki Charter Academy meets and exceeds the required 55% direct services to students. In addition, the total

budget exceeds the current allocation illustrating the district’'s commitment to improving the achievement of at-risk students.

SCE FUNDING DISTRIBUTION FY 2021

_ Allowable $125,408
Indirect Costs 45%

Required $153, 177

Direct Services 55%
Budgeted $399,650
15
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District Planned Expenditures of SCE Program Activities by Category for FY 2021

The table below represents district planned expenditures by budget category: 6100 (personnel), 6200 (contracted services), 6300

(supplies/materials) and 6400 (travel/miscellaneous).

SCE FY 2021 Budget 6100

$394,075.93

[y
£

S

$5,574.00

SCE FY 2021 Budget 6200

»- »-

$-

Professional Professional ESC Services Miscellaneous
Teacher Substitutes Extra-Duty Pay Contracted Development Contracted
Salaries Services Services
SCE FY 2021 Budget 6300 SCE FY 2021 Budget 6400
$- $- $- $- $-
Textbooks/Reading Testing General Travel Miscellaneous
Materials Materials Supplies and Subsistence Operating Costs

State & Federal Education Services, © 2020
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Students Identified for SCE Program by State Criterion for School Year 2020-2021

The following table represents the number and percentage of students identified in each of the fourteen "At-Risk” categories.

Depending on the indicator, students can be counted in more than one category.

Failed Pregnant/ Parole/ Residential
AEP Expelled . LEP DPRS Homeless Incarcerated
Probation Placement

Readiness <70 Not
Test Average Advanced STAAR Parent

Grade Total Percentage of " %

Level Enrollment Enrollment
1 0% 7777777 o | o%| o |ox| o ow| o[o%| of[ow| ofow| ofon| 2 100% ol o%
2 0% /,//%’7/ ) o | o%| 2 [200%] o [ 0% | o | o%| o] ow| o ow| o ow| 1 [100% o] o%
3 / 38% 50% | 0 | 0% | 2 [25%] o [0%| o o] o ow| o ow| o o0%| 8 [100% o [ 0%
4 /,,,(/////’ 7 //"‘,}5"//’ 7 13% | 11 [138%] 0 [ 0% | 1 [13%] o [ 0% | o [ o%| o ow| o] ow| o o%| & [100% o[ o%
5 ) 21%| 9 |e4%| o [ o% | 4 [29%] 1 [ 7% ] o[ ow| o] o] o] o%| o] 0%]| 14 100 1| 7%
6 v ///;’//f/;/’ v 26% | 14 |61%] 0 [ 0% | 1 [ 4% ]| 1 [ 46| 1 [ 4] o] o] o] o] o] 0% 23 [100% 2| 9%
7 ] 15% | 18 [55% | o [ 0% | 5 [15%] 3 [ 9% | o | o%| o | ow| 3| 9%| 1] 3% 33[100% o[ o%
8 ) 25% | 38 [79%| o [ 0% | 6 [13%] 3 [ 6w | 3 [ 66| o [o0%| 2 [4%| o[ 0% | 47 [98%] 5 | 10%
9 . 17% | 24 [50% | 0 | 0% | 6 [13%| 5 [10%| 4 [ 8% | o [o0%| 1 | 2%] o] 0% 47 [98%]| 3 [ 6%
10 51 8% ] 20%] 34 [67%| 1 [ 2% | 6 [12%] 3 [ 6% | 0o | o%| 2 [ 4% | o [ 0% | o[ o%| 49 [96%] 1 | 2%
11 31 e 6% | 17 [55% | o0 | 0% [ 12 [39%] 4 [13%| 4 [13%] o [ 0% | 2 [ 6% | o | 0% ] 31 [100% 3 [ 10%
12 9 3% //’// 7 22%| 0 | ow | o [ow| 2 [22%] 2 [22%] 1 [11%] o [o0%| o[ ow| ofow| 7 [78%] 2 |22%

Totals| 276 100% [ 19% | 169 [ 61% | 1 [ 0% | 47 [17% [ 22 [ 8% | 13 [ 5w | 2 | 1% | 8 | 3% | 1 [o36%| 270 [ 98% ] 17 | 6%
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State of Disaster and 2019-2020 Accountability Ratings

In response to the COVID-19 pandemic, Governor Abbott announced on March 16, 2020, that he has waived the State of Texas
Assessments of Academic Readiness (STAAR) testing requirements for the 2019-2020 school year. As a result, all districts and campuses will
be labeled "Not Rated: Declared State of Disaster” for 2020. Under Texas Administrative Code (TAC) §101.2009, the superintendent must
establish the instruments and procedures to be used to determine which students are at-risk. Given that the STAAR administrations for April,
May, and June 2020 were cancelled, the at-risk determination needed to be made through means that do not involve state testing results
from the current year. According to TEA guidance, in the absence of 2020 STAAR results, any student who was identified in the PEIMS Fall
2019 submission as “at risk” based on the TEC, §29.081(d)(3), will continue to be identified as “at risk” in the Fall 2020 PEIMS submission. In
addition, Student Success Initiative (SSI) promotion/retention requirements found in the Texas Education Code (TEC), §28.0211 have been
waived for the 2019-2020 school year. Ki Charter Academy will still provide early notice to parents or guardians of students in grades 4 and 7
identified to be at risk of failure on the first administration of an assessment required for grade advancement in the next school year. Ki
Charter Academy policies prioritize certain student groups to be provided with on-site instruction when safe to do so, including for students
in grades K-2, students most likely to have suffered a COVID slide (SPED, EL, at-risk, and students with significant learning gaps), and

students with limited or no access to the internet.

NOTE: The following tables compare STAAR assessment scores for at-risk and economically disadvantaged students for the spring
administrations of 2018-2019 - the most recent available STAAR assessment results. Additionally, these district results only show the scores
for Ki Charter Academy campus and do not include the Liberty Hill campus results as that campus was not added to the district until the

current 2020-2021 school year.
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At Risk

District STAAR Results, Two-Year Comparison of Academic Year End 2018 and 2019

22% Reading - Grades 3-8

15%

Math - Grades 3-8

State & Federal Education Services, © 2020

M 2018 W 2019 M Difference m2018 m2019 M Difference
11% Writing - Grades 4 & 7 Science - Grades 5 & 8
0% 0%
W 2018 ™ 2019 M Difference W 2018 W2019 M Difference
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Social Studies - Grade 8

M 2018 ™ 2019 M Difference

32%

H 2018

English |

2019 H Difference

30% English Il

2018 W 2019 H Difference

27%

H 2018

Algebra

2019 H Difference

State & Federal Education Services, © 2020

20

Ki Charter Academy



50% Biology 60% U.S. History

-4%

0%* 0%*
W 2018 W 2019 M Difference M 2018 B, .0 | .
Educationally Disadvantaged
23% Reading - Grades 3-8 16% Math - Grades 3-8

-13%

M 2017 ¥ 2018 M Difference W 2017 2018 H Difference
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Writing - Grades 4 & 7 Science - Grade 5

8% 9% %

+1%

N 2017 2018 M Difference

22% Social Studies - Grade 8
40% English |

N 2018 2019 M Difference
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22% English 11

36%

Algebrall

State & Federal Education Services, © 2020

B 2018 ® 2019 M Difference W 2018 W 2019 MW Difference
50% Biology U.S. History
0%*
W2018 ®™2019 MW Difference W 2018 12019 [}
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District Graduation/Completion Rates, Four-Year Rates, 2017-2019

The Texas Education Code, Subchapter B, Chapter 39, requires districts to compare the disparity in the rates of high school
completion between students who are economically disadvantaged and students who are not economically disadvantaged, and
between students at-risk of dropping out of school, as defined by the TEC, §29.081, and all other students. The table below provides this
comparison and is based on the latest data provided by the Texas Education Agency. (NOTE: Year 2019 is the first year the Ki Charter
Academy generated four-year completion rates.)

District Graduation Rate, 2017-2019
50%
33% 33%
0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
District Economically Disadvantaged At Risk
m Class of 2019 u Class of 2018 m Class of 2017
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SCE Funded District-Level Programs and Services of Ki Charter Academy
It is the responsibility of Ki Charter Academy to provide fiscal and academic support to each of its campuses in order to ensure the
successful implementation of the SCE program and to assist the campuses in achieving their goals and objectives. Each campus conducts its
own SCE-funded instructional activities and these may be viewed in each campus’s improvement plan. Below is a description of supplemental
SCE-funded activities that benefit the whole district.

Summative Assessmertontract renewal for subsequent year;

Supplemental | Supplemental Measurable Timelines For

Identified Strategies UEEN Fulltime Performance Monitoring Formative

Evaluation

Resources Equivalency Objectives Strategies
Consulting - SCE-funded supplemental $5574 N/A ~ Maintain compliance  On call daily as | Administrative
consulting by SAFE Services LLC for with all state needed; compliance review;
compensatory programs focusing on mandates related to
compliance, evaluation and enhancing SCE funding and Expressed
strategies to achieve program goals. programs; satisfaction;
Renewal of services
for the subsequent
school year.
25
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2019-2020 State Compensatory Education Program Evaluation

As required by TEC, Sec. 29.081(b)(1), Ki Charter Academy evaluates the effectiveness of its state compensatory education program,
the results of which are included in this district improvement plan. The evaluation allows the district to focus resources on the strategies and
goals that will most likely impact the achievement of students at risk of dropping out of school.

The analysis of the SCE program is aimed at revealing any disparity between the performance on assessment instruments between
students at risk of dropping out of school and all other district students. It also uncovers differences in the rates of high school completion
between students at risk of dropping out of school and all other district students.

State Compensatory Education resources must be redirected when evaluations indicate that programs and/or services are
unsuccessful in producing desired results for students at risk of dropping out of school. Ki Charter Academy gauges the effectiveness of its
designated SCE program and includes the results of such evaluation in this district improvement plan.

The TEC does not specify the minimum standard or design for an evaluative process; however, Ki Charter Academy chooses to use a
combination of two types of evaluations: Continuous Improvement and Performance Data. The continuous improvement is evaluated
through the formative processes described in the Programs and Strategies section above. Evaluation of performance data is accomplished
through data analysis as part of the summative evaluation process. By taking a learning approach to evaluation, continuous improvement’s
primary purpose becomes to support learning that can ultimately lead to effective decision making and improvement in district-wide
practices.

Using data-informed decisions to drive instruction, improve student and school performance, and close achievement gaps is a
primary goal of the SCE program. Due to the Texas Education Agency’s ongoing efforts to customize data programs for education-specific
missions, data analytics has become available to educators who are not highly trained in the field of statistical analysis. As part of the SCE
evaluation, the district staff integrates and adapts data analysis to provide meaningful information that helps teachers and administrators
adjust to students' needs. While collecting and organizing the data is important the most productive work occurs when stakeholders review
and discuss the findings and implications. Deep analysis of the performance data allows the district staff to seek patterns and to provide
opportunities for student and school growth, as well as to make informed judgments about teacher effectiveness, teacher evaluation and

professional development needs that target strategies for assisting students identified as being at risk of failing or dropping out of school.
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2019-2020 State Compensatory Education Program Evaluation (Cont.)

Ki Charter Academy Evaluation of
2019-2020 SCE Programs

# of
_ - - # of successful Review/Modify
SCE-Funded Program Name Evaluation Criteria participating Success Rate
students (yes no)
students
Accelerated Instruction (TEC §29.081) and Maintain above 70
(TEC §28.0211) average in core subjects. 15 15 100% No
Support Title |, Part A Schoolwide Maintain above 70
Program average in core subjects. 523 523 100% No

NOTE: Ki Charter Academy Liberty Hill was previously part of a different district for school year 2019-2020 and has only been under the State

Compensatory Education Program of Ki Charter Academy for the 2020-2021 school year. The student achievement scores for school year

2019-2020 remain under the control of a different charter school organization and are unavailable to Ki Charter Academy. Hence the number

of students served and the number of successful students remain Not Available (N/A).

Ki Charter Academy Liberty Hill Evaluation of 2019-2020 SCE Programs

# of
_ L L # of successful : _
SCE-Funded Program Name Evaluation Criteria participating rudent Success Rate Review/Modify
students
students
Accelerated Instruction (TEC §29.081) and Maintain above 70
(TEC §28.0211) average in core subjects. N/A N/A N/A No
Maintai 7

Support Title I, Part A Schoolwide Program aintain above 70

average in core subjects. N/A N/A N/A No

State & Federal Education Services, © 2020
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SCE Budget, 2020-2021

The district business office prepares revenue projections for all funds based on state funding formulas and assigned property values,
estimates of local tax revenue, enrollment projections, and other factors. The business office coordinates the budget request process and
provides approved allocations to the campuses. Ki Charter Academy is responsible for the efficient and effective administration of allocated
SCE funds through the application of sound management practices and assumes responsibility for administering these funds in a manner
consistent with underlying agreements, program objectives, and the terms and conditions of the SCE budget requirements as outlined in the
FASRG. The accounting practices of the district that are implemented by the campuses are consistent with cost principles, and provide for
adequate documentation to support costs charged to the SCE budget.

TEC, Section 48.104(k)(1)(A) allows districts to use SCE funding to provide supplemental programs and services designed to eliminate
any disparity in performance on assessment instruments administered under Subchapter B, Chapter 39, or disparity in the rates of high
school completion, between students who are educationally disadvantaged and students who are not educationally disadvantaged.

Ki Charter Academy does not use SCE funds to provide program activities, program personnel, or program materials that are required
by federal law, state law or State Board of Education rule. The district uses SCE funds only to provide support programs and/or services that
supplement the regular education program so that students at risk of dropping out of school can succeed in school. SCE resources are
redirected when evaluations indicate that programs and/or services are unsuccessful in producing desired results for students at risk of
dropping out of school. All expenditures are reasonable and necessary to achieve the state goal of the SCE program: to supplement the
district’s regular education programs with compensatory, intensive, and/or accelerated instruction.

In accordance with TEC, Sec. 29.081(b)(b-1)(b-2), Ki Charter Academy provides accelerated instruction for students failing an end of
course (E-O-C) assessment required for graduation and for all students identified as being at risk of dropping out of school (TEC, Sec.
28.0211 (a-1)). This instruction is in the applicable subject area and occurs before or after school or outside normal school operations as
deemed appropriate. Allocations for accelerated instruction for students failing an E-O-C assessment required for graduation are made prior
to budgeting SCE funds for any other purpose.
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Ki Charter Academy

Name Position

Alma Lee Burleson Paraprofessional

Anrea Duncan Paraprofessional
Parker

Ashley Felicitas Paraprofessional
Dixson

Bruce Arnold Crum Paraprofessional
Clarissa Herrera ~ Paraprofessional

Emilee Lynn Atts  Paraprofessional

Geneva Sara Paraprofessional
Banegas

Jennifer Elaine Paraprofessional
Bates

Leticia Marie Self ~ Paraprofessional

Activity

STAAR Remediation

STAAR Remediation

STAAR Remediation

STAAR Remediation
STAAR Remediation
STAAR Remediation

STAAR Remediation

STAAR Remediation

STAAR Remediation

Salary Funded

$11,647.38

$30,650.99

$11,086.41

$11,086.41
$29,174.75
$11,086.41

$29,174.75

$11,086.41

$11,647.38

State & Federal Education Services, © 2020

FTE

0.380

1.000

0.380

0.380

1.000

0.380

1.000

0.380

0.380

Health/Life
Insurance

$660.00

$1,737.00

$660.00

$660.00
$1,737.00
$660.00

$1,737.00

$660.00

$660.00

20

Medicare

$168.89

$444.44

$160.75

$160.75
$423.03
$160.75

$423.03

$160.75

$168.89

Workers
Comp.

$46.59

$122.60

$44.35

$44.35
$116.70
$44.35

$116.70

$44.35

$46.59

Unemploy-
ment Comp.

$0.00

$0.00

$0.00

$0.00
$0.00
$0.00

$0.00

$0.00

$0.00

TRS

$273.71

$720.30

$260.53

$260.53
$685.61
$260.53

$685.61

$260.53

$273.71

Total Salary and
Benefits Funded

$12,796.57

$33,675.33

$12,212.03

$12,212.03
$32,137.09
$12,212.03

$32,137.09

$12,212.03

$12,796.57

Ki Charter Academy



Lonnie Raymond  Paraprofessional ~ STAAR Remediation ~ $29,174.75  1.000  $1,737.00 $423.03 $116.70 $0.00 $685.61 $32,137.09
King

Sandra J Koksma  Paraprofessional ~STAAR Remediation ~ $11,647.38  0.380 $660.00 $168.89 $46.59 $0.00 $273.71 $12,796.57
Campus 001 Subtotal: FTE-6.66 $197,462.99 $11,568.00 $2,863.21 $789.85 $0.00 $4,640.38 $217,324.43
P
21
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Liberty Hill

Name Position
Alexis Nadine Paraprofessional
Curtis
Amanda Jane Paraprofessional
Sanchez

James John O'Brien Paraprofessional
James W. Brock  Paraprofessional

Jennifer Dawn Paraprofessional
Hebert

Jennifer Rae Paraprofessional
Rodriguez

Katherine Ellen  Paraprofessional
Kelley

Kathy Leann Paraprofessional
Openshaw

Campus 002 Subtotal:

State & Federal Education Services, © 2020

Activity

STAAR Remediation

STAAR Remediation

STAAR Remediation
STAAR Remediation

STAAR Remediation

STAAR Remediation

STAAR Remediation

STAAR Remediation

FTE-55

Total Salary and

Health/Life Workers Unemploy- Benefits Funded
Salary Funded FTE Insurance Medicare Comp. ment Comp. TRS
$14,587.38 0.500 $868.00 $211.52 $58.35 $0.00 $342.80 $16,068.04
$29,174.75 1.000 $1,737.00 $423.03 $116.70 $0.00 $685.61 $32,137.09
$14,587.38  0.500 $868.00 $211.52 $58.35 $0.00 $342.80 $16,068.04
$29,174.75 1.000 $1,737.00 $423.03 $116.70 $0.00 $685.61 $32,137.09
$14,587.38  0.500 $868.00 $211.52 $58.35 $0.00 $342.80 $16,068.04
$14,587.38 0.500 $868.00 $211.52 $58.35 $0.00 $342.80 $16,068.04
$29,174.75 1.000 $1,737.00 $423.03 $116.70 $0.00 $685.61 $32,137.09
$14,587.38 0.500 $868.00 $211.52 $58.35 $0.00 $342.80 $16,068.04
$160,461.13 $9,551.00 $2,326.69 $641.84 $0.00 $3,770.84 $176,751.49
22
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Social

Health/Life ~ Security/Medicare Workers Unemployment Total Salary and
FTE Salary Funded Insurance Comp. Comp. TRS Benefits
Campus 001 Subtotal: 6.660 $197,462.99 $11,568.00 $2,863.21 $789.85 $0.00 $4,640.38 $217,324.43
Campus 002 Subtotal: 5.500 $160,461.13 $9,551.00 $2,326.69 $641.84 $0.00 $3,770.84 $176,751.49
Ki Charter Academy Total: ~ 12.160 $357,924.11 $21,119.00 $5,189.90 $1,431.70 $0.00 $8,411.22 $394,075.93

State & Federal Education Services, © 2020
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420-21-6291-00-999-1-24-0-00 Consulting Services Technical Assistance $5,574.00

$5,574.00

Campus 999 Total: $5,574.00

24
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Ki Charter Academy (001) Acct Title Activity Cost

420-11-6129-00-001-1-30-0-00 Support Personnel Salary STAAR Remediation $197,462.99
420-11-6141-00-001-1-30-0-00 Social Security/Medicare STAAR Remediation $2,863.21
420-11-6142-00-001-1-30-0-00 Health/Life Insurance STAAR Remediation $11,568.00
420-11-6143-00-001-1-30-0-00 Worker's Comp. STAAR Remediation $789.85
420-11-6146-00-001-1-30-0-00 TRS Care STAAR Remediation $4,640.38
Sub Object 61 Subtotal: $217,324.43
Campus 001 Subtotal: $217,324.43
25
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Liberty Hill (002)
420-11-6129-00-002-1-30-0-00

420-11-6129-00-002-1-24-0-00
420-11-6141-00-002-1-30-0-00
420-11-6141-00-002-1-24-0-00
420-11-6142-00-002-1-24-0-00
420-11-6142-00-002-1-30-0-00
420-11-6143-00-002-1-24-0-00
420-11-6143-00-002-1-30-0-00
420-11-6146-00-002-1-30-0-00

420-11-6146-00-002-1-24-0-00

Acct Title

Support Personnel Salary
Support Personnel Salary
Social Security/Medicare
Social Security/Medicare
Health/Life Insurance
Health/Life Insurance
Worker's Comp.
Worker's Comp.

TRS Care

TRS Care

State & Federal Education Services, © 2020
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Activity
STAAR Remediation

STAAR Remediation
STAAR Remediation
STAAR Remediation
STAAR Remediation
STAAR Remediation
STAAR Remediation
STAAR Remediation
STAAR Remediation

STAAR Remediation
Sub Object 61 Subtotal:

Campus 002 Subtotal:

Cost
$131,286.38

$29,174.75
$1,903.65
$423.03
$1,737.00
$7,814.00
$116.70
$525.15
$3,085.23

$685.61

$176,751.49

$176,751.49
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SGFE

SERVICES
420-21-6291-00-999-1-24-0-00 Consulting Services Technical Assistance $5,574.00
Sub Object 62 Subtotal: $5,574.00
Campus 999 Subtotal: $5,574.00
27
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SGFE

SERVICES

Total by Class Object: Total by Activity: Total by Campus and District:
61XX 394,075.93
» STAAR Remediation $394,075.93 Campus 001 $217,324.43
62XX $5,574.00 Subtotal:
28
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Technical Assistance $5,574.00 Campus 002 Subtotal: $176,751.49

] Campus 999 Subtotal: $5,574.00
Total by Function:
Ki Charter Academy Total: $399,649.93
11 $394,075.93
21 $5,574.00
Ki CharterDistrict Improvement Plan Page29
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Title 1, Part A

Schoolwide Components:

1. A comprehensive needs assessment of the entire school (including taking into account the needs of migratory children as defined in section 1309(2))
that is based on information which includes the achievement of children in relation to the State academic content standards and the State student
academic achievement standards described in section 1111(b)(1).

2. Schoolwide reform strategies that provide opportunities for all children to meet the State’s proficient and advanced levels of student academic
achievement, use effective methods and instructional strategies that are based on scientifically based research, and that include strategies to address
the needs of all children in the school, but particularly the needs of low-achieving children and those at risk of not meeting the State student academic
achievement standards who are members of the target population of any program that is included in the schoolwide program.

3. Instruction by highly qualified teachers.

4. In accordance with section 1119 and subsection (a)(4), high-quality and ongoing professional development for teachers, principals, and
paraprofessionals and, if appropriate, pupil services personnel, parents, and other staff to enable all children in the school to meet the State’s student
academic achievement standards.

5. Strategies to attract high-quality teachers to high-need schools.

6. Strategies to increase parental involvement in accordance with section 1118, such as family literary services.

7. Plans for assisting preschool children in the transition from early childhood programs, such as Head Start, Even Start, Early Reading First, or a State-run
preschool program, to local elementary school programs.

8. Measures to include teachers in the decisions regarding the use of academic assessments described in section 1111(b)(3) in order to provide information
on, and to improve, the achievement of individual students and the overall instructional program.

9. Activities to ensure that students who experience difficulty mastering the proficient or advanced levels of academic achievement standards required by
section 1111(b) (1) shall be provided with effective, timely additional assistance which shall include measures to ensure that student difficulties are
identified on a timely basis and to provide sufficient information on which to base effective assistance.

10. Coordination and integration of Federal, State, and local services and programs, including programs supported under this Act, violence prevention
programs, nutrition programs, housing programs, Head Start, adult education, vocational and technical education, and job training.
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Ideal State: Goal(s)
Improve possecondary readiness for all students

In accordance with the annual comprehensive needs assessment, a greenhouse will be acquired to be used for instructional purposes by all grade levels.
Instruction will be career-oriented and/or project-based as described in the Career and Technical Education Curriculum.
Targeted Social and Emotional Learning to address employability soft skills.

e 20% of students taking CTE wil/l complete food handlerds certif

o EmployABILIT¥ertificatios: students will complete at least one module per 6 weeks

ActionPlan

Objective(s) TO provide high-needs students with a variety of career focused curriculum, skills, and certifications to maximize their potential.

Title | Nov Feb May
. . Person(s) . Evidence of Evidence of Formative/ Schoolwide
Strategies and Action Steps . Resources Timelines . o
Responsible Implementation Impact Summative Components
(Code by #)
Provide food handlers Administration [Time 19-20 school year [Students are Improved Analyzing 420 SCE
certification CTE teacher Money completing readiness for programming
Technology certifications post-secondary
Individual transition
licenses
MicroBurst EmployABILITY Administration |Facility 19-20 school year [Students are Improved Evaluation of 420 SCE
Core and communication completing readiness for program
Elective Curriculum certifications post-secondary
Teachers Money transition
Planning
Overall CTE Administration [Facility 19-20 school year [Expanded Increased Evaluation of 420 SCE
Science and CTE [communication curriculum student program
teacher Money engagement and
Planning participation
Ki CharterDistrict Improvement Plan Page31

Accomplished = \f Considerable = - Some Progress = 4 No Progress = Discontinue= x




Ideal State: Goal(s)

Identifying student needs through RTI, programming and other measures to best align programing and instruction fur each stude

¢ Elementary students will improve3dly from initial Content Based Measures (CBM5tEBM.

e Secondary students will impraheir Scholasc Readinginventory (SRI) katleast10 points from 6 weeks to 6 weeks.

e Secondary students will improve their MeasurdsaafemidProgress (MAP) testing with aer@ge incremental increase8goints per

season

e Students wilhssess their initial skill levels by taking the €0 odule guide and increasdéeast 10% on post test

e Provide varied supplemental math and reading interventions for students at-risk of not meeting state achievement goals and

purchase supplemental instructional materials for at-risk students focused in math and literacy.

Action Plan

Objective(s): To identify and close learning gaps by providing data to show outcomes that students are closer or at grade level when they leave.

Title |
Strategies and Action Steps Person!s) Resources Timelines Evidence o‘f Evidence of Formati\{e/ Schoolwide
Responsible Implementation Impact Summative Components
(Code by #)
Pre-assess and post assess Administration [Read 180/sys 44 (19-20 school year Students are Growth Analyzing data 255
Math 180 completing measures
PITSCO assessments, increase or
CBM evaluating decrease
Reading Plus effectiveness
Into Reading
Into Literature
Adding
programming
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ed collaboration
LSSP Assessment

Identify gaps in reading and Administration [Tutoring/ 19-20 school year [Formative Student fluency |Formative and
math supplemental evaluation of math and summative
resources reading increase
Identify special educational Administration [Facility 19-20 school year [Evaluating Identification of (Identified and
needs and effective communication special ed needs |students continuous services
accommodations SPED and Gen

Evaluation data

PBIS monitoring Administration [Time 19-20 school year |Increased Increased Walk through 255
Lead Teacher  |LSSP evaluation instructional learning Formal
Committee of BIPS/ time Increased observations
transition Students are readiness Pre and post
surveys evaluated Increase in on- |conferences
individually task behaviors
Limited
disruptions
Diagnostic and formative Admin, teachers [Time 19-20 school year |All students are |Increase on Walk through
assessment Testing assessed grade level work [Formal
instruments observations
Schedule Assessment data

Ki CharterDistrict Improvement Plan
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Action Plan

Ideal State: Goal(s) Ki Charter will utilize several formative and summative assessment tools to measure student growth
e Benchmark data will maintain a 60% average in first and second semester assessments
e 6 weeks exam results will maintain a 70% average over the course of each semester.
e  State testing results will increase from student to same student by 5% in reading and math yearly.
e Campus average state testing scores will improve by 3% from previous state testing yearly.

Objective(s):To increase Ki Charter’s student readiness to take mandatory statewide assessments

Title | Nov Feb May
. . Person(s) . Evidence of Evidence of Formative/ Schoolwide
Strategies and Action Steps . Resources Timelines . o
Responsible Implementation Impact Summative Components
(Code by #)
Benchmark testing Administration |Curriculum 19-20 school year |All students Increase Grading of
Lead teachers |mapping complete readiness for benchmarks
Eduphoria benchmarks state testing and|Checking PLC’s
TEKS Resource adjustment of |Data driven lesson
instruction planning and
based on instruction
strengths and
needs
Read 180 licenses Administration |Cost, 19-20 school year [Programs are in (Students close |ldentified and 224- read 180
programming, place for learning gaps  |continuous licenses
Math 180 Program execution, students for 19- services, 211D-Math
planning, 20 monitoring by data (180 licenses
Reading Plus Money collection 420 Pitsco
Missions and
Pitsco licenses Modules
Increase instructional coaching |[Administration |Additional 19-20 school year [Further Increased Walk through
Classroom observations Lead Teacher  |curriculum and differentiation |learning Formal
and accountability Lead IA strategies Connecting Increased observations
Execution lesson plans, readiness Pre and post
Schedule PLC’s with peer conferences
instruction PLC minutes
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Teacher Collaborative Partnershif

Collaborative
partners
Administration

Time

schedule
Discussion topics
list

19-20 school year

Student
engagement
Feedback
Observations
Work samples

Broader array of
a toolkit for
teachers to work
with
Collaborative
culture

Walk throughs
Increased scores
Increased on- task
behavior

Peer observation
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Ideal State: Goal(s)

Incorporaténnovative best instructional practices that meet the needs of all ledritedecreasing off task behaviors, that result in inci

reports.

¢ PBIS committee will meet 5 times a year to establish, dostenaintain positive behavior interventionsampgorts for Ki Charter

e PBIS program will improvetaisk behaviors and reduce incident report&/hy

e GTcommittee wilineet twice per semester

Action Plan

Objective(s): To improve desirable academic behaviors. To identify and service gifted and talented students.

Title | Nov Feb | May
Strategies and Action Steps Person!s) Resources Timelines Evidence cw.f Evidence of Formati\{e/ Schoolwide
Responsible Implementation Impact Summative |Components
(Code by #)
PBIS PBIS committee [Region 13 service|19-20 school Campus wide Increased Walk through |255
center year tiered positive Observations
6 total dates intervention behaviors Teacher and
program Increase student
teacher feedback
collaboration
Identification and training of GT Committee Service center  (19-20 school Committee Identification [Identified and {255
year meetings of students |continuous
services
ESL-program and review LPAC committee [Service center (19-20 school Committee Identification [TELPAS Nov | Feb | May
OLPT Testing year meetings and servicing
ELPS of students’
linguistic
accommodati
ons
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Increase the use of technology in Administration, |Money, 19-20 school Student increased Walk troughs [211D-COW, Nov | Feb | May
classroom instruction, tablets, [Technology infrastructure, |year engagement rigor and Increased 1A laptops,
smart boards, computers, computers Feedback relevance scores Headphones,
Headphones, computer on Tablets/cases Observations Increased Increased on- [Tablets
wheels, connectivity for Grant funds Work samples |reinforcementitask behavior 211A-
classrooms and units, technology
lending
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